PelwweHue Cyscom no npaBAEHUIO
NPOEKTAMU — 3TO FOTOBbIN K
MCNOAL30BAHMUIO MPOAYKT,
npeanaratoLmm NpocToTy
UCNOAL30BaHUSA, TMOKOCTb U
MacltabupoBaHue, KOTOpble
HEOOXOAUMBI

YNPABAEHME MPOEKTAMM

o1 Cyscom nMpeAOCTABAIET
BOM MPEUMYLLLECTBA
MHHOBALLMOHHOTO peLLEeHMS
Mo 3P PEKTUBHOMY
YMPABAEHMIO M KOORAMHALLMM
KOK OAHOPO30BbIX MPOEKTOB,
TAK M KOMMNAEKCHbIX
NPOrPAMM B TEYEHUE BCETO
>KM3HEHHOTO LIMKAC MPOEKTA

PeLLueHre No YNpaBAeHMIO MPOEKTAMM

YnpasaeHue [1poekTamm Ha
[MTpeAnpuaTUm

PeweHue no YnpasaeHuio Npoektamu Ha MpeAnpusTum
Cyscom nNpeAOCTABASET BAM HOAEXHbIA MHCTPYMEHT C
NPABUABHbBIM COYETAHUEM YAOGCTBA B paGOTE, MOLLLHOCTHU U
rMO6KOCTH, C €ro NOMOLLLLIO Bbl MOXETE YNPABAATH
npoekTamm 6oAee pALUOHAALHO U 3P PEKTUBHO. Bbl
MOXeTe NOCTOAHHO ObITb B KYpCe U KOHTPOAUPOBATbL paboTy,
rpapuknu M OUHAHCHI, PACNPEAEAITb PAGOTY NPOEKTHbIX
KOMGOHA U 6bITb 60A€€ NPOAYKTUBHbBIM.

Pewenune Cyscom no3BOASIET BaM YNPaBAATb MPOEKTaMK PasAUUHbIX
TUMOB, BKAIOUASA BPEMSA 1 MaTepuanbl, -BCE B peXUMe peanbHOro
BPEeMEHU; Takxe OpraH13yeT Ballu 3apaun, 3asaBKU U COObITUSA, CBA3bIBaA
MX C COOTBETCTBYIOLLUMU NPOEKTAMU U KAMEHTAMMU. FBASIETECH AU Bbl
MaAbIM, CPEAHUM UAKU BOABLLIMM NPEANPUATUEM, Bbl MOXETE Boree

3O HEKTUBHO YNPaBASiTb U KOOPAMHUPOBATb PAabOoTy KAk 0AHOPA30BbIX
MPOEKTOB, TaK U KOMMAEKCHbIX MPOrPaMM B TEUEHUE BCETO XUIHEHHOIO
LIMKAG NPOEKTa NyTEM:

0 KOHTPOASt U ynpaBAEHHA rpadurKOM U 3aTpaTamMu NpoeKTa
APHEKTUBHOIO B3aUMOAENCTBUA U NPEAOCTABAEHUS UHbOPMALIMK
0 MPOEKTE COTPYAHUKAM 1 KOMaHAAM

% AOCTUXEHUA HEMEAAEHHOIO MOBbILLEHWA NPOU3BOAUTEABHOCTU

Camoe Ayuuiee - 70, UTo pelueHmne Cyscom ynpaBASiET NPOEKTOM U
AAHHBIMU KAMEHTA B OAHOM MOLLHOM, MOAHOCTbIO MHTETPUPYEMOM U
paclmpaemMon cucTemMe, KOTopasi AErko HacTpanBaeTCs MoA
MHAMBUAYaAbHbIE NOTPEOHOCTU MOAL30OBATEAS.

AOCTUXEHUE HEMEAANEHHOrO NOBbILEHUA POU3BOAUTEABHOCTH

OpraHusauuu Bcé Hoablle 1 BOoAbLLIE CTAHAAPTU3UPYIOT CBOW MPOLECCHI
AAS MOBbILLEHWSA 3OPEKTUBHOCTU OMNEPaLIMOHHOW AESTEABHOCTH U Bonee
3O HEKTUBHOIO YNPaBAEHUS CAOXHbBIMW NMPOEKTAMU. YNpaBAeHUe
Mpoektamu Cyscom MO3BOAAET BaM BbINOAHSATb MOBTOPSAOLLMECS
NPOoLIECChbl aBTOMATUUYECKM C MEHBLUMMMU 3aTpaTaMu, MEHbLLIUM
BPEMEHEM LIMKAG U BOoAee KaueCTBEHHO.



PeLueHme no YnpasaeHMio [poektamm

MpenmyLLecTBa .

¢ bBbICTpoe 0CBOEHME NpoLecca ynpaBAeHWUA NPOEKTOM NyTEM UCMOAb30BaHMA CXoxero ¢ cuctemor MS Office
nHTepdenca.

¢ Mcnoab3oBaHKE roToBbIX, NPEABAPUTEABHO YKOMMNAEKTOBAHHbIX MPOLECCOB YNPaBAEHUS NMPOEKTOM,

MO3BOASAIOLLIMX CO3AABATb NPOEKThI, YNPaBAATb 3aAa4aMu U PECYPCAMU, OTCAEXMBATL CTATYC M OTUMTbIBATHCSH
Mo MPOEKTY.

¢ YAydlleHMe BUAMMOCTM BalLEero NpoekTa U AOCTyN K MHGOpMaUmMK, 3HAUMMOMN AN IGDEKTUBHOIO MPUHATUSA
peLLEeHUN.

Bo3MoXHOCTH:

¢ OnoBeLlleHWe KOMaHAbI MPOeKTa o0 AODObIX UBMEHEHUAX CTaTyCa NpoekKTa.

¢ Cuctema ynpaBAeHUS UBMEHEHUAMMU AASA 0A06peHMF| M3MEHEHUI, CBA3AHHbIX CO CTOMMOCTbIO, FPadUKOM,
NnokKa3aTtendMU BbINMMOAHEHNA MPOEKTa U AObIMK APYTMMU NU3MEHEHUAMMN.

¢ lNepcoHaAbHble MHCTPYMEHTaAbHbIE NAaHEAN, NPEAOCTAaBASIOLLIME B PEXUME PEAABHOIO BPpEMEHHU
MHPOPMALMIO O PasBUTUU MPOEKTA U HEOBOXOAMMbIX AENCTBUSIX.

YnpaBA€HUE U KOHTPOAb rpaduKa U 3aTpar NpoekTa

APPEKTUBHOE OTCAEXMBAHUE U aHAAU3 MPOEKTA C AYULLIMM NOHUMAHUEM rpadurka NPoeKTa U BAUSHUS U3MEHEHWI.
MoAyueHWe HEMEANEHHbIX MPEUMYLLECTB U Bbiroa BAaropaps AydieMy GMHaAHCOBOMY KOHTPOAKD M aHAAUTUKE,
MO3BOAAIOLLLEN BAM MPUHUMATb NPOAKTUBHbIE PELIEHUS.

MNpenmyLLecTBa:

0 OTcaexuBaHUe BoAXETa W 3aTPATHbIX BO3MOXHOCTEN 06€CneyunBatoT Ayyllee NoOHUMaHUe U KOHTPOAb
UHAHCOBOM CUTyaLUMK. Bbl MCNOAL3YETE ONTUMAaAbHBIM 06PA30M CBOU AEHEXHbIE U APYrME PECYPChI MYTEM
OTCAEXUBAHWA B PEXMME PEAAbHOIO BPEMEHU BbIMOAHEHUS KAXAOIO 3aAaHUSA U NOA3AAAHUS MU BHECEHUEM
KOPPEKTUB, ECAU HEODOXOAMMO.

0 YnpaBAe€HWE U MOHUTOPUHT BCEX AAHHbIX MPOEKTa B OAHOM cUCTEME, TEM CaMbIM YBEAUUMBAA BHYTPEHHIOH
3pHEKTUBHOCTb U YAyULLaaA 0OCAYXMBaHUE KAUEHTOB.

¢ YaydweHue BUAMMOCTM U NOHUMaHUSA 6/\aroAapﬂ MPOABUHYTOMY aHaAU3y N OTHETaM.

Bo3moXxHOCTH:

¢ OTCAEXMBaAHME BCEX BaLUMX PECYPCOB M aKTMBOB B PEXMME pearbHOro BPEMEHW Ha OAHOM MOLLIHOM
naatdopme.

¢ Co3paHMe MHOXECTBa 3aAaHUM UAM MOA3AAAHUI NPOEKTA U CBA3bIBAHWUE WX C COOTBETCTBYHOLLUMMU
KAMEHTaMMU.

¢ Bce 3anMcu BKAKOUYAIOT AaTbl HauYaAa, NPeAnoAaraemMble AaTbl OKOHYAHWI, 3aBEPLLIEHHOCTb paéoT B
NPOLEHTaX, peanbHble AaTbl OKOHYaHWI, AOXOAbI M PACXOAbI B paMKax ONpeAEAEHHbIX MPOEKTOB.

0 ABTOMaTMUecKan opraHv3auus 3apad, 3a9BOK U COOLITUIA U NPUBA3KA UX K ONPEAEAEHHbBIM NPOEKTaM.
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AddeKTMBHAA nepepaya U NPepoCTaBAEHUE MHPOPMALIMKU O MPOEKTE

YnpaBaeHue Mpoektamu Cyscom nomoraer BamM Aydlle OpraHM30BaTh NPOLIECChl U AOAEH, UTOObI 06ecneUnTb
BbINMOAHEHWE NPOEKTa B CPOK U B paMKax 3anAaHMpPOBaHHOMo HBroaxeTa.

MNpeumyLLEeCTBa:

¢ Ayulas opraHu3aums BalLMX MPOEKTOB M COTPYAHMKOB C MOMOLLIbIO CPEACTB YNpPaBAEHUS TPadUKoM U
APYTUX MHCTPYMEHTOB YnpaBaeHua MNpoektammn Cyscom.

0 MpocTas nepepaya MHGOPMAaLMK B BUAE PA3AMUHBIX OTYETOB W B dopmaTax, B 3aBUCUMOCTH OT TPeboBaHMIA
AKLMOHEPOB.

¢  ObbeAUHEHWME 3HAHWIM OpraHn3aLMK No NPEAbIAYLLMM MPOEKTaM AN CHUXEHWST PUCKOB NO MPOEKTaMm, u
BTOPUYHOE NUCMNOAb30OBaHWE CYLLUECTBYHOLLLEro KOHTEHTA BO M36€)KaHl/Ie NOBTOPHOIo0 BbINOAHEHUA KaKOlo-
AMBO 3apaHUA.

Bo3MoXHOCTH:
¢ ToAyyeHne nHbOpMaLMK O pacrnpeseNeHU PECYPCOB AAS MPEANOXKEHHbIX MPOEKTOB.
0 YnpaBAeHME AOKYMEHTaMU NPOEKTa U COOTBETCTBYIOLLMM KOHTEHTOM (3AEKTPOHHbIE NUcbMa, daliAbl,

KOHTPAKTbI, COMYTCTBYIOLLME AOKYMEHTbI U T.A.) MPU NOMOLLY BUBAMOTEK MPOEKTOB, KOTOPbLIE XPAHAT,
MOAUDULMPYIOT, YTBEPXAAIOT AOKYMEHTbI.

¢ AMua, He Ha3HauYeHHble CneunanbHO, MOTyT 06HOBAATb cTatyc 3apayd (BHOCUTb UBMEHEHMUSA) NYTEM
MCNOAbL30BaHUA GYHKUMKU «Ha3HaueHne BAapAeAbLar.

¢ lporpammel obecneurBatoT NPoOCTOE ynpaBAeHWE MHOTOUMCAEHHBIMUW NOAMPOEKTAMU U UX NEPEKPECTHLIMU
B3anM03aBUCUMOCTAMU YeEPEI3 KOOPANHUPOBAHUE.

¢ OTanbl NpoeKTa NOMOraroT OTCAEXUBATb U YNPaBAATb NOKa3aTEASIMU BbINOAHEHWUSA NPOEKTa.

Peanusauums

rlpVIAO)KeHVIe CySCOI’T'I anaB/\eHme rlpoeKTaMM Ha rlpeAI'IpVIFlTVIVI NPEeAOCTaBAAETCA KaK YCAYra no 3anpocy C
XOCTUHIOM. Y Bac eCTb BO3MOXHOCTb HecrnaaTHO NPOTECTUPOBATb AAHHOE pELUEHNE bes PUCKa U 3aTpar, yTobOBbI
6bICTpO OLEHUTb, KaK 3TO NPOCTOE B UCMOAb3OBaHWN, MOLLHOE peLleHne obecneunBaet bonee Sd)d)eKTMBHoe
ynpaBA€HWE NMPOEKTaMKN, COTPYAHUKAMN U KOMaHAaGMU, YAyHLLIaEeT NOAAEPXKKY KAUEHTOB.

B byayluem, kak yactb Katanora busHec MpunoxeHuin Cyscom, YnpaBAeHWE NPOEKTAMK Ha NPEANPUSATAM MOXET
6bITb MICMOAB30BaAHO C AOMOAHUTEABHBIMW MPUAOXEHMAMU: YNpaBAeHWe KoHTpakTamu, Cayxba MoaaepXKu
KanentoB , Cuctema YnpasaeHus OTHoweHusmu ¢ Kamentamu (CRM), MHdopmaumoHHble Pabouure MpoctpaHcTBa,
YnpaBaeHue KOHTEHTOM U 3HAHUSAMM.

Toabko Cyscom npeaocTaBASET BaM €AUHbIN AOCTYN K TOYHOM UHPOPMaLMK, KOoTopas HeobxoAMMa BalLMM
KOMaHAaM o Npoektam AAA apPEKTUBHOIo ynpaBAeHUS!, MOHUTOPUHIa U KOHTPOASA TEXHUUYECKON NOAAEPXKKHK U

Ansa 6onee NoapobHoM HbopMaLumm o Tom, kak CysScom MOXeT MOMOYb BaM M Ballelr opraHuM3aumnm, noceTute WWw.CySCom.com mAu
CBSIXMTECH C HAMMU, UCTIOAB3YHO CAGAYHOLLME PEKBUIUTI:
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